Cuts to local authority budgets has seen some SErvice users’ direct
payments slashed, and left them facing a citﬂf_edge in terms of
paying for care, as Richard Shrubb expiams

~any service

‘and their
and  carers
& B taken advantage of
the personansatlon agenda in the
pastthree yearsto take control of
the budget for their care and use
direct paymenis to pay for the
care they want. But now many

service usersand/ortheirfamilies
who administrate their payments
are having their budgets slashed
as local authorities face up to
budget cuts - and this could have
a significant impact on their care.
For instance, a woman we
shall refer to as KB administers
a direct payment budget of just

users
families
have

over £7,600 a week for her

son, FB, who has challenging
behaviour and Kanner's autism,
In the latest round of local
authority cuts their budget has
been slashed by 35% to just
over £4 400 aweek.
Meanwhile, KB's friend KR
administers a £150,000-a-year
direct payment for her son in a
neighbouring authority, who has
the same problems as FB. KR's
budget is also being cut by 35%.
A35% cutis lessofa budget
reduction  than some local
authorities are getting under the
comprehensive spending review,
while care agencies are getting
a 25% cut. But for these two
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families it may mean that they

will be unableto continue looking
after their sons - meaning the
state will haveto take over.
Learning Disability ~Today
spoke to John Waters, head
of research and evaluation at
self-directed  support  social
~nterprise In Control. "Because
of the way social care is
administered in the UK, direct
payments are necessarily a
posicode lottery," he says. "You
could be receiving a 35% cut
because your local authority
is making cuts to the social
care budget to save money,
yet the family across the street
in the same situation as you
may be getting none at all" -

legining disabiily




Efficiency savings

FB's budget is for 2-1 support,
24 hours a day, seven days
a week. He lives in a specially
adapted bungalow in a quiet
area because neighbaurs feel
intimidated by his behaviaur,
and this impacts an him. It has
to.be a one-flaar hause because
af the risks af FB pushing a
carer dawn the stairs.

His family trust,
administrates the
payments, has to. pay for
recruitment, staff  training,
accauntancy and taxes. When
he gaes an an auting he requires
3-1 support. Heis 36-years-ald
and behaves in childlike ways -
only where a child pushes an
adult in atantrum litile happens;
a 36-year-ald can hurt them.

KB says that having a direct
payment is much cheaper far
the public purse. "Befare we gat
the direct payment he cost the
state £30,000 a week far 6-1
suppart - aften much mare, asin
crisis the staffing wauld increase.
This was in the 1990s, and the
casts would be much higher
diven inflatian 15 years later.”

There is mare than
anecdatal evidence of the
‘savings that direct payments
can bring. A December 2010
research paper by the Social
Care Institute far Excellence
loaked at the efficiency
savings made by gaing from
direct state provision to. direct
payments. 'Persanalisatian,
Praductivity —and Efficiency’
states that; "the direct payment
schem~s studied represent a
tantial i ovemel'lt aver,

which
direct

traditianal arrangements fram
a cost and resaurce utilisation
perspective.”

In Cantrol is abaut to.publish
a research paper an direct
payments among its clients,
Waters says; "Overall peaple
are really benefiting from the
system by having direct cantral
af the care provided. There is
some anxiety thaugh aver the
size and scale afthe cuts.”

Going bust

Indeed, the cuts made to.
FB's budget mean that his
family trust is gaing to. be
insalvent, which cauld mean
he has to. return to lacal-
authority pravided care. KB
can't understand why the lacal
autharity wauld want to. spend
mare money an praviding
direct care than they are an the
direct paymenis, even befare
the cuts. She says: "l asked
the reviewing team if they had
dane a retraspective analysis
af the cost af previaus care as
to.the current cost afthe direct
payment. This was ignared.

"The lacal autharity

instituted ~ the budget cuts
because they felt that his
situatian had  impraved
permanently because the
provisian had, far want of a
better word, cured him. Yau

can't cure autism ™
KR says the same. "They

seemed to. have pre-canceived
the,budget cuts and reassessed
his budget accarding to. thase
cuts, rather than assessing
him far his actual needs. If
thy had dane itthe, ather waly

o

round then he would have been
assessed at a higher need and
thus a higher budget.”

Meanwhile, a personal
assistant specialist cansultant,
who. did nat wish to. be named,
said that Fair Access to. Care
Services - the guidance an
eligibility criteria far adult social
care - is being administered as
"having an ambulance at the
bottam afthe ciiffta pick victims
up after they have fallen aver,
wherethe persanalisatian agenda
was intended to. be a fence at the
top af the cliff to. prevent them
falling in the first place.”

To.cantinue this metaphar,
small expenditure makes big
savings; where mare people
fall through the net, particularly
after the cuts, the 'ambulances'
will cost a lat mare than a fence",

The Guardian reported in
March an a survey of disabled
peapie in receipt of sacial care.
It faund that mare than a fifth af
respandents said services had
been cut back eventhaugh their
needs had stayed the same.
Mare than half of respondents
said they had seen their health
suffer as a result ofthe changes
to. services. KB and KR also.say
that has happened to. them.

Fighting for care
KB and KR are naw both fighting

for their sons’ care in court. Bath

caseshavegonetojudicial review.

Thaug~ their sans .tan get legal
aid uriderthe OfficialSalicitor, the
mathers cannat because af cuts
to.the legal aid system.

"My camplaint was that they

had. nQt, .solighl. mv views as .-

FB's family carer in the review
process," KB says. "My rale as
family carer was campletely
different and separate to.that as
administratar af his family trust,
lam nat deemed a 'family carer'
and have no.vaice in court. |
can't effectively cantest this as |
have no.representation.”

KB's role as administratar
afthe family trust and managing
the averall care provided to. her
san, rather than actually caring
far him with her awn hands,
has been defined legally as nat
doing the caring. Mathers are
ultimately respansible far their
children's care, and though as
administratar  she is effectively

daing this, this is nat the
definitian af her role in the eyes
afthe caurt.

As a result, marale is low
throughaut FB'sfamily trust. KB
says; "Dueto the cuts the staffare
in revalt, and their talking abaut
the cuts and impact an their awn
livesis being naticed by FB.

“Thaugh he  daesnt
understand that his current
existence is under threat, he is
picking up an the paar marale.
This in turn affects his aw §
behaviaur, which is getting -
warse because af the stress
from the cuts impacting an the -
marale af his carers.”
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